Lakewood Rotary Board DRAFT Minutes 
 
September 15, 2011, 6pm, TC&GC

Present: 
Ben Sclair, Sally Smith, Stephanie Walsh, Morris Northcutt, Gayle Selden, Mark Blanchard

Not present: 
Dave Reames, Jason Whalen, Mick Johnson, Lowell Johnson, Bill Potter

1. Call to Order - 

2. Secretary’s Report 

3. Treasurer’s  Report

a. Kelly’s Tax Service has filed our Annual Raffle Report and renewed the Lakewood Rotary business license with the state.

b. Lakewood Rotary Balance Sheet (“Asset, Liability . . . “)

i. The balance in the Columbia Bank checking account shows that the $5,000 that we approved to be transferred from the surplus in Operations into the Charitable Fund hasn’t happened yet, so we’ll fix that.

ii. Outside of that, there shouldn’t be much change to the balance sheet.  Money comes in from lunches and fines, and goes out for facility rental and fellowship.

c. Lakewood Rotary Income Statement

i. You’d expect us to have a big “net income” because we’ve collected pretty much all the dues, but we haven’t had time to spend much on things like supplies, fellowship, or the installation banquet.

ii. Compared to the same time in 2010, We’ve collected the equivalent of 95 dues instead of 102.

iii. Pat hasn’t yet loaded the Operations budget for a side-by-side comparison, so I’ll pick a few things to highlight:  We budgeted $600 in revenue from advertising, but have none so far.  Our $7000 budget for fines assumes about $140/week, and we averaged $180/week in August.  So, not only did we get off to a great start, we’re still accelerating.  Great job, Ben.  On pretty much all the major categories, we just haven’t spent any money yet, except for the dues check to RI International.

d. Lakewood Rotary Transaction Detail

i. Kelly’s Tax Service uses ‘double-entry’  accounting, so this report shows the actual bank transactions and then how those debits and credits are broken up and assigned to their budget accounts.  For example, on Aug 15 you can see a deposit of $320 near the top of the report.  Farther down the report, you can see that there were 2 dues payments collected on the 15th, so $160 x 2 = $320.  That’s why all the transactions on the top of the report have an ‘x’ next to them—the bank entries are wiped out when the money is re-applied as either income or expense in a budget account.  I pretty much ignore the top part of the report.

ii. This report shows both the revenue and expenses that can go into one budget line item.  For example, the costs and the money collected for the Fellowship Regatta are shown.  In the “Fellowship” budget account, though, that’s all netted, and lumped together with Victor’s party, so the Income Statement just shows the net figure of $213.27.

e. Charitable Fund Balance Sheet

i. We spent enough time on this before, and there wouldn’t be significant changes this time of the year.  So, let’s move on . . ..

f. Charitable Fund Income Statement

i. Note that we’ve started tracking the weekly drawing on the Charitable side, which is to simplify and to be consistent with having one gambling license.  Looking down to the middle of the statement, you can see the $1437 spent  on that one license, at a higher tier (so, higher cost) than the prior year.

ii. You’d expect the years to look pretty comparable 2 months into the year.  The biggest difference is that we’d already written a check for the pier (Ted Wier Memorial Crapper) by this time 2010.

g. Charitable Fund Budget v Actual

i. This report points out the importance of having carry-forward funds from the prior year, and of having a fall fundraiser.  We’ve raised $1100 from our fundraiser so far this year, versus $5500 budgeted.  (Lakewold Gardens is categorized under Sportsman’s Dinner because that’s when we started to sell tickets.)  Look down the page, and you see the budgeted expenses of $14,000 Community Concerns, $30,000 for IB, and $6000 Youth Activities.  That’s money that could conceivably all be spent at the beginning of the year, when we normally might have little to no cash.

h. Transaction Detail

i. Pretty quiet report (expect to see more big checks in September), showing the money paid from the weekly drawing, from Lakewold tickets, and donations.

4. President’s Announcements

a. Fundraisers

i. Fall Raffle - Ron Irwin - 400 raffle tickets - $100 each - Winners take $10,000

ii. Sportsman’s Dinner - No raffle. Just table sales and procurement... that’s all.

b. District Community Grant - under purview of Foundation Committee

i. May 1, 2012 - we must have one-sheet description to district (for PE year)

ii. July 1, 2012 - Application must be ready to submit

iii. Park project - water feature. Dead at the District level. We area awaiting word from CP Rotary if they’d like to participate. They have $1,500 dedicated to a H2O project. Caveat. They may want some quid pro quo on the Pankey Habitat House.

iv. SMARTS, Mark Blanchard will present to the membership as a possible District Simplified grant.  The SMARTS program needs to be vetted with the District.  Mark Blanchard will pursue District information.

v. Other ideas?  Jason Whalen to contact Foundation committee with ideas for inclusion and possible oversight.

c. Ron Adkins resignation

i. Foundation - Gary Fulton will resume role of chair from prior year

ii. Next Step - Mike McGowan will chair upon return from knee surgery

iii. Youth Exchange - Greg Rediske is continuing as chair (effectively never really gave it up).

d. DG David Stocks visit - September 16 - Please plan to be at the club at 11 am.

e. PP Selden - September 23 meeting

f. October 21 - IB payment still on schedule

g. District Events

i. PETS (March 9-11, 2012) in Sea-Tac

ii. DLTA (March 31-April 1, 2012) in Victoria, BC

iii. International Conference (May 6-9, 2012) in Bangkok, Thailand

iv. District Conference (June 21-24, 2012) in Victoria, BC

h. Sportsbook +$2,000 for budget if everything works out

i. World Series

ii. College Football Bowl Games

iii. March Madness

iv. Kentucky Derby

i. Strategic Plan - Discussion to take place in Old business and perhaps an ad hoc committee. I really desire to be clear on this. I feel it crucial that the club know where its going and what its desires are so we don’t look at one another and say, should we do this. We already know. Further, I’m of the opinion we should be involved in fewer directions, but much deeper in the directions. 

5. Directors’ Reports

a. Club Administration, Morris Northcutt

i. Programs (Bob Gee) - 

ii. Attendance / Greeters (Ben Sclair) - 

iii. Sgt At Arms (Bill Young) - nothing to report

iv. District Affairs  -  Spoke with Covey for the need to create a committee?  He was indifferent but was particularly interested in simply making sure District level updates are done regularly.  Updates come from the monthly area Presidents Council.  I think our current Pres. does well bringing us up to date.

v. Installation Banquet (Bill Young) - nothing to report.

vi. Set-Up/Equipment (Richard Simmons/Duncan Cook) - 400 place settings not being used from the Pancake Breakfast era.  Suggestions anyone?

vii. President Development Council - 

b. Membership and Fellowship, Stephanie Walsh

i. New Member Committee (Stephanie Walsh)

ii. Fireside/Information (John Magnuson)

iii. Puffins (John Korsmo)

iv. Fellowship (Don Daniels)

6. Community Service, General, Lowell Johnson

a. Community Concerns (Joe Quinn). At our August meeting we approved donations of $300 to Tacoma Area Literacy Council and $1,000 to Emergency Food Network, earmarked for an Infant Initiative devoted solely to food for infants.  Our committee has been discussing possible ways for Lakewood Rotary to assist the Veterans Golf Course, which is having a golf tourney/fundraiser on 9/9.  The consensus seems to be that 

i. (1) Lakewood Rotary should get behind our veterans and especially those wounded warriors who have suffered for 'ol US of A; 

ii. (2) however, it should be a Military Appreciation Committee project or even a major project...something the whole club gets behind and maybe in a bigger way than a mere $500 "hole sponsorship."   

b. I would like your help with bringing that to the Board's attention and thus create some buzz about this at the club level, not just the committee level.  That is about it for now; this is going to be an active and very issue-oriented year for the CCC I think.

c. Partners for Parks (Ted Wier)

d. Courage Classic (Homer Dodge)

e. Fall Raffle (Ron Irwin). Tickets are printed and will be delivered to Ron.

f. Sportsman’s Dinner (Paul Wulfestieg)

g. Major Project

7. Community Service, Youth, Gayle Selden

a. Youth Sports & Activities (Bill Potter)

b. Next Step (Mike McGowan). 

c. Educator/Student Recognition (Robert Petersen/Kim Prentice). Committee is working on new plan for dollars should be complete week of the 26th 

d. Youth Exchange (Greg Rediske). 


Working on Outbound Student Program

e. International Baccalaureate (Mike McGowan). Question from Gayle--do we need to replace our Harrison Prep contact?

8. Rotary Foundation and International, Jason Whalen

a. The Rotary Foundation (Gary Fulton) 

b. Lakewood Community Foundation Fun (Ben Sclair)

c. World Affairs Conference--  

d. World Community Service (Mark Blanchard). 

9. Public Relations and Communication, Mark Blanchard.

a. Publicity (Dan Livingston). Ben has pitched Kathleen Merryman at TNT our October 21 check presentation to CPSD. Hoping for a column/photo. She’s on furlough until 9/19. Ben will follow up.

b. Club Bulletin / Photography (Greg Rediske)

c. Calendar (Dave Covey)

d. Sunshine (Jan Luze)  

e. Invocations (Ben Sclair)

f. Military Appreciation. 

g. Risk Management (Dave Guttu / Ray Ainsworth)

h. Gambling Activity Manager (Mark Blanchard) 

i. Birthdays & Anniversaries (Chris Kimball/Greg Horn) 

10. Old Business

a. Potential Club opportunity (Jason Whalen)

b. Strategic Plan - Potter. Is there a way to codify with our by laws a method to direct board to review and reaffirm adherence to the five year plan?  We need help from by laws committee and strategic plan committee to update the plan and address by laws.  Gayle suggested we do not need by law change, the board's responsibility to adhere/support the strategic plan.

i. Strategic Plan was emailed to all board members. Please print and bring to BoD meeting. 

11. New Business

Tom Sadler came to ask the Board if we at Lakewood Rotary would take on the task of gathering tribute envelopes and writing thanks you notes to donors for the Lakewood Community Foundation. The Foundation is being handled by The Greater Tacoma Community Foundation and will not be able to handle the task of collecting small donations.  The bank account for the Lakewood Community Foundation will be closed at their fiscal year end of June and a solution for tributes needs to happen before then.  Tom suggest we collect the money and make the donation to the Community Foundation once a year.

Next Meeting: Thursday, October 20, 6pm, TC&GC

Adjourn:   

Lakewood Rotary Board DRAFT Minutes 
 

August 18, 2011, 6pm, TC&GC

Present: 
Ben Sclair, Sally Smith, Dave Reames, Bill Potter, Stephanie Walsh, Morris

Northcutt, Gayle Selden, Jason Whalen, Mark Blanchard

Not present: 
Lowell Johnson, Mick Johnson

12. Call to Order - 6:02 pm

13. Secretary’s Report for Judy

a. 117 Active Members

b. Attendance:  66.34%

c. Dues:  23 members not paid.

d. Semi-Annual Report - Complete - Yes

e. Mark Blanchard moved the minutes from July, 2011 be accepted, Gayle Selden seconded, and Board approved the July 2011 minutes.

14. Treasurer’s  Report

a. Discussed reserved expenses $32,650.00. and what this represents.

b. Reviewed transaction detail by account.

c. What was carried forward from previous year? Referring to the AL&Fund Balance Previous Year Comparison, Bill Potter lead the Board through reconciliation of expenditures and the 2009 change in the ways funds are raised and allocated to the next year of service. $23,000. additional funds available from the 2009 change.

d. $5,000. will be moved from operations to the charitable side.

e. Discussed Next Step funds, that includes restricted gift.  Discussed encumbrance for Next Step to show restricted use.

f. Discussed Lakewold event.  An additional $100. collected in August.  Discussed how to break out what was sold at Sportsman's Dinner (see line number 4319, revenue collected at this point).  Review in August.

g. Eliminate Brewfest from current year budget as it is not a current fund raiser.

15. President’s Announcements

a. Fundraisers

i. SRO at Lakewold - 16 sold - Final Report.  Brand it as Swing Review at Lakewold.

ii. Fall Raffle - Ron Irwin

b. District Simplified Grant - ID target by August 31 or money moved to Community Concerns.

i. Park project - water feature.  Steve Mazoff is working on a misting project at Fort Steilacoom Park and will present at Friday's meeting.

ii. SMARTS, Mark Blanchard will present to the membership as a possible District Simplified grant.  The SMARTS program needs to be vetted with the District.  Mark Blanchard will pursue District information.

iii. Other ideas?  Jason Whalen to contact Foundation committee with ideas for inclusion and possible oversight.

c. Joint Meeting with CP Rotary at Steilacoom Blvd Fire Station of West Pierce. September 7. No meeting September 9. Speaker to be Col. Larry Saunders (Retired).

d. Memorial Checks - $100 for Dad, $50 for Jim Schultz. My recommendation is into Charitable earmarked for Community Concerns or our Lakewood Community Foundation Fund contribution.

16. Directors’ Reports

a. Club Administration, Morris Northcutt

i. Programs (Bob Gee) - Suggests that we combine all “good of the order” type of updates (i.e. IB Program, Foundation updates etc) into preplanned housekeeping or club assembly type of meeting(s).  Goal is to start program on time.

ii. Attendance / Greeters (Ben Sclair) - Would like to discuss the value of a greeters committee with the board.  Ron Irwin suggested the President stand at the end of the table and greet.  Ben enjoys it, but not always available to do so.  Assigned greeters would create a consistent way to greet people as well as provide Puffins an opportunity to get to know members.

iii. Sgt At Arms (Bill Young) - All positions are now filled.

iv. District Affairs  - No current chair but learned that it used to handle district conference updates, encouraged club participation.  Will discuss with AG Covey to discuss its value and suggest that he chair this committee.

v. Installation Banquet (Bill Young) - The date has been reserved for Sat. June 3rd at TGGC

vi. Set-Up/Equipment (Richard Simmons/Duncan Cook) - Duncan is out on knee replacement surgery and will contact him once he “settles” in.

vii. President Development Council  - No current chair but likely was part of the “Silverback” committee that actively participated in Presidential nominations. More information to discover here.  Gayle Selden explained that the past two presidents work to prepare a list of potential presidents.  This year Mick Johnson and Greg Horn will be the committee.

b. Membership and Fellowship, Stephanie Walsh

i. New Member Committee (Stephanie Walsh)

ii. Fireside/Information (John Magnuson)

iii. Puffins (John Korsmo)

iv. Fellowship (Don Daniels)

1. Discussed the Swing Review Orchestra at Lakewold and setting date ahead of time. Avoid Courage Classic, first full weekend in August.  Roadster Romp is set by committee. Proposed date for SRO is August 13, 2012. Should this be part of Publicity Committee?

17. Community Service, General, Lowell Johnson

a. Community Concerns (Joe Quinn)

b. Partners for Parks (Ted Wier)

c. Courage Classic (Homer Dodge)

d. Fall Raffle (Ron Irwin)

e. Sportsman’s Dinner (Paul Wulfestieg)

f. Major Project

18. Community Service, Youth, Gayle Selden

a. Youth Sports & Activities (Bill Potter)

b. Next Step (Ron Adkins). Full committee meets three or four times each year. Next meeting is August 24th. Primary focus will be the youth protection policy training required by Rotary International. Greg Rediske is scheduled to provide the training.

i. The committee’s members have continued to function throughout the summer. The overwhelming majority of our work occurs in the regular meeting between the Next Step mentors and their students.

ii. Mentors are basically “paired” with students. For example, Mike and Wendy McGowan meet most Sunday afternoons for an hour with each of their two students. Ron Irwin and Ron Adkins have attempted to work with a group of five students for about eight months. Over the summer, however, there have been only about three group meetings, but some of the five have had individual meetings with us. Mo Sarram and Charlie Hyde elected to try a “middle path.” They are working with three students, and their intent is to meet once a month with all three and once or twice a month with each student individually. This “group” process is new to us, and we will be watching to see how well it works.

iii. We are always open to new accepting new mentors.  We require at least a year’s training, and that is provided in several ways, the most important of which is sitting in on counseling sessions as observers.

c. Educator/Student Recognition (Robert Petersen/Kim Prentice). Gayle meeting with Bob on the 19th

d. Youth Exchange (Ron Adkins/Greg Rediske). Rhondi Johnson will be the new councilor for Exchange Student, Patti Franko (to follow rules of same gender).  Ron is concerned about proper Youth Service training for volunteers.  There is a difference between “continued” and “casual” contact and District rules for each.

i. The Rotary Youth Exchange program for the Rotary Club of Lakewood is alive and well underway for the 2011-12 Rotary year.

ii. Our “long-session” exchange student, Patti Franko, will arrive at Sea-Tac on Monday, August 22nd, at 11:05AM.  he will be met by Ron and Jeanette Adkins and any other Lakewood Rotarians as care to join the welcoming party. Patti will stay temporarily with Stephanie Walsh before moving over the Korsmo home once that family returns from its vacation.

iii. The week of August 22nd will be a busy one for Patti as we get her enrolled at Lakes HS, set up a bank account, and otherwise perform those activities associated with settling into a new surrounding.  We expect to bring her to the Club meeting on August 26th for an introduction.

iv. There is another Rotary Youth Exchange Program, this called STEP (short-term exchange program).  As its name indicates, the STEP is for a short term and typically involves two families.  In this case, the Whalen family sent a daughter to Germany for about five or six weeks, and now they are hosting the daughter of German host family.  Gonca (pronounced Gonja) was introduced at the August 12th Club meeting.  Gonca will be headed back to Germany about the first of September.

v. Earlier this spring Greg Rediske prepared a flyer about the Rotary Youth Exchange and gave it to Kim Prentice for distribution in Lakes and Clover Park high schools.  This is to seek possible out-bound candidates for next year.  Also, it still might be possible to have a few minutes on the agenda of the building principals to talk up the RYE in their August back-to-school workshops.

e. International Baccalaureate (Mike McGowan/Ron Adkins). Ron met with Lisa Boyd of Harrison prep in June. They will meet four times a year to keep us better informed of the progress of IB.

19. Rotary Foundation and International, Jason Whalen

a. The Rotary Foundation (Ron Adkins)  First meeting is scheduled for September 8.  Committee has done much preparation work for the service year.  Jason Whalen has full report available for Board review.

b. Lakewood Community Foundation Fun (Ben Sclair)

c. World Affairs Conference--  Gayle Selden discussed her experience attending The World Affairs Conference as a junior in high school and the deterioration of the program.  A new program is being formed at another University.
Gayle Selden suggested to Ron Adkins to learn more and present for next year's service budget.

d. World Community Service (Mark Blanchard). Moving forward with finding another project by several methods; a visit to a project fair in Guatemala or Columbia in January (Rose and I and maybe Alan B from CP Rotary) work with Hands for Peace Keeping in a project in Guatemala and other inputs from the committee. 

20. Public Relations and Communication, Mark Blanchard.

a. Publicity (Dan Livingston). The committee will be ramping up efforts in the fall. Dan explains that he has been talking with "Fearless Leader" about improved Lakewood Rotary Publicity.  I'll defer to FL for elucidation or wait for Dan to report later in the fall.

b. Club Bulletin (Greg Rediske)

c. Club Photography  Morph this into the Club Bulletin function.

d. Calendar (Dave Covey)

e. Sunshine (Jan Luze)  Question, is this a Committee?  How does this work?

f. Invocations (Ben Sclair)

g. Military Appreciation. Mark Blanchard will follow up on Board suggestions regarding this committee.

h. Risk Management (Dave Guttu / Ray Ainsworth)

i. Gambling Activity Manager   Mark Blanchard will be performing this function under Ward Fletcher's tutelage.

j. Birthdays & Anniversaries (Chris Kimball/Greg Horn)  Ben Sclair to give Chris Kimball access to web.

21. Old Business

a. Community Service, Youth budget discussion  -- Gayle Selden discussed the budget pending scholarship committee meeting.  Denise Yochum, last year's committee chair, recommends giving to schools the scholarship funds for their distribution.  Last year there was not a budget and no activity.  Gayle recommends getting a committee organized to develop a budget for 2012/2013 and seeking funding with a full process and procedure.  Ben asked if we want to go back to the previous committee process and procedure?  How does membership want to proceed with scholarships?  High School?  Community College?  University?  Jason Whalen discussed how the scholarship program functions for the student and the club.  Dave Reames discussed the scholarship as a yearly plan.  This is a separate fund from Next Steps.  President Sclair asked if we should cancel the Sportsman Raffle and utilize the $23,000.?  What is the future of the scholarship committee?  Shall the existing committee present to the Board regarding what the scholarship program should be?
Jason Whalen makes the motion to fund scholarship committee for 2011 2012 service year for $5,000. to be applied upon Board guidance.  Morris seconded the motion.  Gayle Selden asked where funding comes from?  Discussion.  Friendly amendment of motion to identify funding.   Discussion continued, with contribution made by several board members.  If this motion carries, the Board will work with the committee to clarify the scholarship program and tie into our strategic and branding of the club.  Gayle Selden moves we table the motion until next meeting when we have more information; motion to table fails.  Whalen motion carried.  Gayle Selden will follow up with the committee.  Jason Whalen will assist Gayle and the committee.  Bill Potter moves to accept the Youth allocations as described.  Gayle Selden seconded the motion.  Approved.

b. Strategic Plan - Potter. Is there a way to codify with our by laws a method to direct board to review and reaffirm adherence to the five year plan?  We need help from by laws committee and strategic plan committee to update the plan and address by laws.  Gayle suggested we do not need by law change, the board's responsibility to adhere/support the strategic plan.

22. New Business -- Jason Whalen will bring an idea about a potential opportunity for the club.  Will bring more information.

Next Meeting: Thursday, September 15, 6pm, TC&GC

Adjourn:   President Ben Sclair adjourned the meeting at 8:55 pm.

